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Overview 
The FIDE programme is the only governance programme designed specifically with 
directors of financial institutions in mind.  The programme focuses on roles, 
responsibilities and key issues faced by boards of financial institutions to ensure 
effective corporate governance, constructive strategy review, robust risk management, 
strong internal controls and accurate financial reporting as well as proactive 
stakeholder engagement.  
 
This programme was developed in 2008 with Bank Negara Malaysia and the Malaysian 
Deposit Insurance Corporation, to reflect the concerns and heightened expectations of 
directors of financial institutions. The programme continues to be improved and 
revised to incorporate new lessons from the global financial crisis and the changing 
needs / demands of financial institutions. 

 
Programme Objective 
Participants will learn how to exercise better judgment when discussing and deciding 
what strategy to pursue, what risk appetite to set, and how to challenge management 
constructively on decisions brought to the board taking into account board 
interpersonal dynamics. 

 

 

 

 

 

 

 

 

 

 

 

At the end of the program, participants will: 
 

1. Understand the role of the board and the 
fiduciary responsibilities of directors to 
shareholders and depositors or policy holders; 

2. Be aware of the changing legal, regulatory and 
business environment and be able to use this 
knowledge when exercising the judgment 
needed in reviewing the long term implications 
of both decisions and board practices; 

3. Engage more actively in articulating a dynamic 
vision for their institution, establishing a strong 
ethical culture and promoting the right balance 
between entrepreneurship and risk control; 

4. Design and evaluate appropriate organisational 
structures for robust risk management; 

5. Apply their understanding of the key issues in 
financial reporting in financial institutions to 
help ensure the integrity of financial reports; 

6. Use what they have learned to better oversee 
the overall effectiveness of financial institution 
boards and committees. 

Who should attend? 
CEOs and Directors of 
banks and insurance 
companies. 

Who will be teaching? 
Nabil El-Hage;  
Nicholas Krasno;  
Youssef Nasr  
 
How much does it cost? 
RM 50,000 per 
participant for 
attendance in Malaysia. 

 



 

The programme consists of two separate modules each lasting 4 days. The modules 
are as follows: 

Module A (4 days) 

Governance in the 21st Century 

Day 1 

¶ The legal and regulatory requirements of 
directors and boards 

¶ The changing Corporate Governance (CG) 
landscape around the globe for financial 
institutions 

¶ The fundamental core for CG ς Ethics and 
the board 

Day 2 

¶ Board structures ς the role of the Chairman, 
independent directors and the company 
secretary 

¶ The role of committees and their importance 

¶ The board agenda and issues surrounding it 

¶ Creating effective boards through director 
selection, board skill assessments and 
succession planning 

Risk Management and “Red Flags” 

Day 3 

¶ Lesson from the global financial crisis- The 
board is άon the hookέ and challenges for 
the future 

¶ Risk appetite vs risk Limits 

¶ Banking risks ς Credit risk, Market risk, 
Operational risk, Systemic risk 

¶ Understanding derivative transactions 

¶ wƛǎƪ ǊŜǇƻǊǘƛƴƎ ŀƴŘ άwŜŘ Clagsέ 

Day 4 

¶ Capital and Liquidity Management 
Strategies 

¶ Failures in Strategy and risk taking 

¶ Role of the board in private equity 

¶ EWRM  

¶ Risk organisation 

¶ Catastrophic risk and stress testing 

Module B (4 days) 

Board and committee roles in strategy and financial reporting 

Day 1 

¶ What is material and worth the ōƻŀǊŘΩǎ 
time? 

¶ Developing more effective boards ς board 
and CEO evaluations 

¶ The relationship with auditors  

¶ Identifying accounting άwŜŘ CƭŀƎǎέ 

¶ CG codes and CG as a competitive edge 

Day 2 

¶ Board dynamics in controlled companies 

¶ Role of the audit committee 

¶ Dealing with dysfunctional boards 

¶ Interpersonal issues in board dynamics ς 
what should the roles of the chairman and 
the CEO be 

Day 3 

¶ Due diligence ethics to be practised in 
acquisitions 

¶ The bƻŀǊŘΩǎ ǊƻƭŜ ƛƴ ǎǘǊŀǘŜƎȅ ƻǾŜǊǎƛƎƘǘ 

¶ Stakeholder management 

¶ How do you plan and manage a crisis 

¶ Dealing with strategy failures 

Day 4 

¶ A full day board simulation which 
encompass lessons from the two modules. 
The simulation includes board and board 
committee meetings. 

 

 PROGRAMME OUTLINE 



 

 

Mr Nabil N. El-Hage is faculty in the FIDE Programme. He is also Chairman of 
Executive Training and Consulting S.A.L and recently served as Adjunct 
Professor of Business Administration at Harvard Business School in the 
General Management area, and was also Senior Associate Dean for External 
Relations. He first joined the HBS faculty in 1984, and taught the MBA 
finance course in 1984-85. He then served as Chairman and CEO of Jeepers! 
Inc., a private equity-financed national chain of indoor theme parks for 
nearly ten years. Nabil also gained experience in private equity and venture 
capital with TA Associates and Advent International, as well as on the 
operating side, as CFO of Back Bay Restaurant Group. He returned to HBS 
from 2003 to 2010, and holds several board positions around the world. 
 
 
 

 
 
 
 
 

Mr Nicholas Krasno is faculty in the FIDE Programme. He has over 30 years 
of experience in the financial and banking world, and began his consultancy 
practice in 2003 after 11 years as a senior executive with Moody's Investors 
Service, responsible for the management and credit analysis of banks and 
other companies in the emerging markets of East and South Asia. During his 
career at Moody's, Nicholas was also responsible for the ratings of all the 
major international banks headquartered in the United States, as well as 
those in several European countries including the United Kingdom. His 
recent clients include International Finance Corporation/World Bank group, 
Abu Dhabi Commercial Bank (UAE), Banque Marocaine du Commerce 
Extérieur (Morocco), Bank of Alexandria (Egypt), Association of Banks in 
Jordan, China Minsheng Banking Corporation (China), MicroRate Ratings Inc 
(microfinance; Washington D.C.), TRIS Ratings (Thailand), BankMandiri 
(Indonesia) and the Central Banks of Poland, Egypt, Saudi Arabia, Jordan, 
Syria, Pakistan, Thailand, Malaysia, and the Philippines. 

 

 

Mr Youssef Nasr is faculty in the FIDE Programme. He joined the HSBC 
Group in April 1975 and retired in March 2010. During his career in the HSBC 
Group, he has worked in the New York, Paris, London, Toronto, Vancouver, 
San Paulo and Dubai offices. His most recent roles were as President and 
CEO of HSBC Canada from 1997 to 1999. After that, he served as the 
President and CEO of HSBC USA and North America. In 2003, he was made 
the President of HSBC Brazil and the Group General Manager of South 
America. This was a position he held till 2006. In 2007, he became the 
Chairman and CEO of HSBC Middle East and North Africa (MENA). Youssef 
has chaired and served on boards of numerous cultural, medical, 
professional and educational associations. He also teaches an Executive 
MBA Programme and he speaks fluent English, French, Arabic and 
Portuguese.  

 

 

 FACULTY 



 

FIDE supplements these two core modules with the following elective programmes: 
 
Board Committee Programmes 
These programmes are designed to give directors on board committees the know-
how and tools to tackle the issues they may face when sitting in the committees. 

Audit Committee 
(2 days) 
 
Presenter: 
David Brown 

Members of Audit Committees explore the implications 
and lessons learned from international best practices 
and current trends in financial reporting and oversight 
so they can contribute more effectively by knowing 
which questions to ask and then exercise judgment 
regarding the answers, thereby ensuring they create 
long term value from the internal audit function and 
external audit relationship. 

Risk Management 
Committee  
(2 days) 
 
Presenter: 
Insurance session  
Dr. David Bobker 
 
Bank session 
John Pattison & Mac Kalyan 

Members of Risk Committees or their equivalents 
explore the implications and lessons learned from 
international best practices and current trends in risk 
thinking, management and oversight so they can 
contribute more effectively by knowing which questions 
to ask and then exercise judgment regarding the 
answers, thereby ensuring they create long term value 
by embedding a strong risk management culture within 
the organisation, supported by appropriate controls 
and regular risk reviews. 

Nomination/Remuneration 
Committee  
(2 days) 
 
Presenter: 
Professor Mak Yuen Teen & 
Christopher Bennett 
 

Members of Nomination/Remuneration Committees 
are equipped with the tools to select and recommend 
the right board balance allowing for the need to bring 
together diversity of experience and background and to 
then maintain the effectiveness of the board by 
appropriate assessment of directors and the board as a 
whole.  Members are also equipped with suitable 
reward and remuneration frameworks to ensure 
effective recruitment of directors and to minimise the 
chance of inappropriate incentives leading to risky. 
behaviours by the C-suite. 

 
 
 
 

 ELECTIVE PROGRAMMES 



 

FIDE Technical Programmes 
These programmes are designed to provide boards with the required technical 
knowledge to operate effectively in banking and insurance. 
 

Banking Insights 
(2 days) 
 
Presenter: Youssef Nasr 

This programme is designed to help directors 
navigate the multifaceted issues confronting a 
banking institution, how to manage them and 
spot the early warning άwŜŘ CƭŀƎǎέ. 

Insurance Insights 
(2 days) 
 
Presenter : TBA 

This programme is designed to broaden and 
ŘŜŜǇŜƴ ŘƛǊŜŎǘƻǊǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ 
insurance business so that by the end of the 
programme they have concrete, actionable 
approaches to help them exercise their 
governance responsibilities. 

IT Governance and Risk 
Management  
(2 days) 
 
Presenter: David Brearley  

This programme is designed to provide directors 
with insights into the principles, processes and 
methods used to help them oversee properly 
ŜȄŜŎǳǘƛǾŜ ƳŀƴŀƎŜƳŜƴǘΩǎ ǇƭŀƴƴƛƴƎ ŀƴŘ 
implementation of IT investment and strategy. 

Risk Management in Islamic 
Finance  
(1/2 day) 
 
Presenter: Rafe Haneef 

This programme is designed to help directors 
appreciate and oversee the unique risks found in 
Islamic Finance. 

Risk Management in Takaful  
(1/2 day) 
 
Presenter: TBA 

This programme is designed to help directors 
tackle issues relating to governance and risk 
management in the Takaful operating 
environment 

Corporate Finance 
(2 days) 
 
Presenter : 
Nabil El-Hage & Rodney Ward 

This programme explores how firms allocate, 
manage, and invest financial resources to create 
and sustain shareholder value. It also explores 
how firms finance the projects they choose to 
undertake.  In other words, the course focuses 
first on the asset side of the balance sheet, 
before moving on to the liability and equity side. 

*Presenters may be changed subject to availability 



 

  

  

  

  

  

TESTIMONY AND QUOTES 

άThe FIDE programme was one of the best 
courses I have attended. Very professionally run 
and I learnt a lot. I found the case work of great 
value and the course will help me in the future.έ 
 
Leslie J. Mouat, Chairman of Chartis Insurance Berhad 

 άBoard members should be and remain 
qualified, including through training, for their 
positions. They should have a clear 
understanding of their role in corporate 
governance and be able to exercise sound and 
objective judgment about the affairs of the 
bank.έ  

 
Basel Committee on Banking Supervision on Principles 

for enhancing corporate governance October 2010 

άVery comprehensive and practical for the  
directors.έ 

Dr. Choong Tuck Yew, Chairman of OSK 
 Investment Bank Berhad 

άThe FIDE programme is very practical especially 
when it is delivered through interesting case 
studies.  I found the simulation exercise on the 
last day most helpful as it facilitates the 
application of knowledge gained during the 
programme.  The facilities and service from the 
administration staff were also efficient.έ 

 
David Chan, Managing Director of 
United Overseas Insurance Limited 

άFIDE has helped me focus on the key issues that 
we should concentrate on i.e. to see the forest 
from the trees. It also provides useful insights 
and techniques which can be applied to various 
challenges we may face as directors. Continuous 
enhancement of the course based on 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜŜŘōŀŎƪ ƳŀƪŜǎ ƛǘ ǊŜŦǊŜǎƘƛƴƎ ŀƴŘ 
up-to-dateΦέ 

 
Pn. Zaiton Hassan, Director of Bank Islam Malaysia 

ά....the pace of change in the array of products, 
services and trading mechanisms of a complex 
financial institution mean that industry 
experience brought to the board by an NED on 
appointment will need updating potentially on a 
fairly regular basis through appropriate training 
and business awareness programmes.έ  
 

Walker Report on Corporate Governance,  
November 2009 

άOne of the hallmarks of a good non-executive 
directors is to ask intellectually naÏve questions.έ 

 
Prof Mervyn E King SC, Chairman of King Committee 

άAn extremely useful and relevant learning 
experience in financial corporate governance for 
Directors of financial institutions. A must attend 
course for newly-appointed Directors.έ 

 
Tan Sri Datuk Clifford Herbert, AMBank Berhad 

άAttending FIDE leaves one feeling proud to be a 
financial institution director.έ 

 
Datuk Fong Weng Phak, Director of Great Eastern 

Life Assurance (Malaysia) Berhad 

άWe have seen other banks that survived through 
the credit crunch by practising good corporate 
governance.έ 
 

tǊƻŦ 5ŀǾŜ ¦ƭǊƛŎƘΣ ŀǳǘƘƻǊ ƻŦ άǘƘŜ [ŜŀŘŜǊǎƘƛǇ /ƻŘŜέ 
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