
 
  

        

GGoovveerrnniinngg  GGoovveerrnnaannccee    

          GGeettttiinngg  iitt  rriigghhtt  tthhee  ffiirrsstt  ttiimmee  
          

 15 ς 18 May 2011 ς A 4-day program  

 Venue ς Fairmont Bab Al Bahr, Abu Dhabi 

 

 

 

 

 

 

 
 
 
 
 

          
 
 
 
 

 

 

Offered for the 1st time 
in the UAE  

Limited seats only! 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

Our Vision: 

ü Enhance boardroom governance within the financial sector (banks, insurance companies, investment houses). 
ü Develop world class directors who are advocates of best practices and excellence in corporate governance. 

 

Program Style: 

The program emphasizes learning from the best, where directors will interact actively with our highly acclaimed 
and experienced faculty and with each other. 

 
  

άDƻƻŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ǿƻƴΩǘ Ƨǳǎǘ ƪŜŜǇ 

your companies out of trouble. Well-
governed companies often draw huge 

investment premiums, get access to cheaper 

debt, and outperform their peersΦέ 

CORPORATE GOVERNANCE FOR FINANCIAL INSTITUTIONS:  
MORE TIMELY THAN EVER. 

 

Specifically for Directors and Senior Officers...Boards are confronted with an array of ever more 

complex issues. Poor corporate governance, inattentive boards, and lax senior management are widely recognized to 
have aggravated the recent global financial crisis.  This course ς for directors and senior officers  - will help you instill  
effective control mechanisms, clear accountability, and a healthy risk management culture within your institution.  
 

Successful Program in Malaysia... In Malaysia, the ICLIF Leadership and Governance Centre ς supported 

by Bank Negara Malaysia and the Malaysian Deposit Insurance Corporation (MDIC)) has developed a high impact 4-day 
Directors Education Programme for directors of financial institutions. It is designed with a specific focus on financial 
sector issues and challenges, and offers the opportunity to engage with international thought leaders in the field of 
corporate governance, risk management, and human capital management. 
 

A Highly Engaging Interactive ProgramΧ This program is designed to be highly interactive to allow 

directors to immerse themselves in case studies and take on real issues faced by boards during role plays and board 
simulation activities. 

Corporate Governance Dept, 
 International Finance Corporation/World Bank 

 

Key Program Objectives: 
 
1. Clearly understand the role of the board and the fiduciary 

responsibilities of directors to the different stakeholders. 

2. Assume more active roles in articulating a dynamic vision for 
the organization, establishing a strong ethical culture, and 
promoting a right balance between risk control and 
entrepreneurship. 

3. Design and evaluate appropriate organizational structures for 
stronger risk management. 

4. Understand key issues in financial reporting and help to 
ensure the integrity of financial reports; ask the right questions 
and identify potential red flags. 

5. Appreciate how they can better contribute towards the overall 
effectiveness of boards and committees. 

Participant Profile: 
Board members and Senior 
Management of Banks, Insurance 
Companies, and other Financial 
Institutions. 
 
Faculty Members: 

¶ Professor Nabil N. El Hage, 
formerly from Harvard Business 
School. 

¶ Nicholas Krasno, Experienced 
Governance Consultant.  

¶ Youssef Nasr, formerly CEO ς HSBC 
ςMiddle-East. 

 

άBoard members should be qualified, including 
through training and have a clear 

understanding of their roles in corporate 
governance and be able to exercise sound Χ 

judgment about the affairs of the bankΦέ 

BCBS Principles of Enhancing Corporate Governance, 
Bank for International Settlements  

 



 
 
 

 
PROGRAMME OUTLINE 

 
 

Day 1:   Boards and Committees ς Roles 

and Responsibilities 

Day 2:   Structure and Effectiveness  

 

ü Corporate Governance in the 21st 

Century 

¶ Governance frameworks 

¶ Duties and Liabilities of Directors 

ü Board Structures & Committees 

¶ hǇǘƛƳƛȊƛƴƎ ȅƻǳǊ ōƻŀǊŘΩǎ ǎǘǊǳŎǘǳǊŜ 

¶ Committees  responsibilities 

ü Board dynamics in Controlled Companies 

¶ Rethinking independence 

ü Ethics in Deal-Making 

 

 

ü Chairing the board 

¶ The role of the chairman and of the CEO 

¶ Agenda setting  and information flows 

ü ²ƘŀǘΩǎ ƛƴ ŀ ƴŀƳŜΚ 

¶ Audit Committee ς roles and boundaries 

¶ ¢ƘŜ ά/-{ǳƛǘŜέ 

ü Audit Committee Effectiveness 

ü Effective boards 

¶ Sourcing and selecting directors 

¶ Succession planning, compensation and 

incentives 

Day 3:   Managing the Risk Managers Day 4:   Boards; Stakeholders; Conflicts of 

Interest.  Closing Board Simulation 

 

ü Enterprise Risk Management (ERM) 

¶ Who is responsible for ERM? 

ü Banking Risks  

¶ Credit, Market, Liquidity 

¶ Operational  

ü Portfolio Risk Management 

ü The board & strategy 

¶ The role of the board in strategy 

ü Implementing strategy 

 

ü Stakeholder Management 

¶ Dealing with stakeholders ς  

¶ Crisis Management 

¶ Investor relations 

¶ Whistle blowing 

 

ü Board Simulation ς Bringing it all together 

 

 

 

 

 

 



 

WHY THIS PROGRAM?  

 

 

 
 

 

Rigorous, and 
PracticalςTaught by 

experienced former 
HARVARD BUSINESS 

SCHOOL professor, and 
experienced CEOs with 

extensive, and practical, 
BOARD EXPERIENCE.

Time-Tested 
ProgramςHundreds of 
5ƛǊŜŎǘƻǊǎ ƻŦ aŀƭŀȅǎƛŀΩǎ 
Financial Institutions ς
Banks and Insurance 

Companies ςhave taken 
this course, and have been 

highly satisfied.

Corporate Governance 
CriticalςWould you hire a 

CFO who has not studied 
Finance?  Or a Lawyer without 

legal training? NO.  So why 
would serve on a board 

without proper CORPORATE 
GOVERNANCE training?

"FIDE has heloped me focus on the key 
issues that we should concentrate on 
i.e to see  the forest from the trees. It 

also provides useful insights and 
techniques which can be applied to 
various challenges we may face as 

directors. Continuous enhancement of 
the course based on participants' 

feedback makes it refreshing and up-to-
date."

Pn. Zaiton Hassan, Independent 
Director, Bank Islam Malaysia

"An extremely useful and relevant 
learning experience in financial 

corporate governance for Directors 
of financial institutions. A must 

attend course for newly-appointed 
Directors."

Tan Sri Datuk Clifford Herbert, 
Independent Director,           

Ambank Berhad

"Attending FIDE  leaves one feeling 
proud to be a financial institution 

director."

Datuk Fong Weng Phak,                
Former Deputy Governor of Bank 

Negara Malaysia & Director of Great 
Eastern Life Assurance (Malaysia) 

Berhad



 
 
FACULTY MEMBERS 

 
Nabil N. El-Hage was a Professor of Management Practice at Harvard Business School, 
where he taught Corporate Governance, Corporate Finance, and Private Equity from 2003 
to 2010. 
 
Professor El-Hage is first and foremost a business practitioner.  He has experience in private 
equity and venture capital, and as CEO and CFO of operating companies.  El-Hage has also 
worked with McKinsey & Company, Inc.  
 

Professor El-Hage has served on a dozen boards of private and public companies, ranging from start-ups to several 
billion dollars in revenues. He is the independent Chairman of the MassMutual Premier Funds, a $10 billion mutual 
fund complex. 
 
El-Hage graduated cum Laude from Yale University with a degree in electronic engineering, and earned his MBA 
with the Highest Honors, as a Baker Scholar, from Harvard Business School where he was awarded the Henry Ford 
Foundation Award for the Best First-Year Academic Record, the Loeb-Rhoades Fellowship for Excellence in Finance, 
ǘƘŜ /ƻǇŜƭŀƴŘ όaŀǊƪŜǘƛƴƎύ !ǿŀǊŘ ƴƻƳƛƴŀǘƛƻƴΣ ŀƴŘ ŀ 5ŜŀƴΩǎ 5ƻŎǘƻǊŀƭ CŜƭƭƻǿǎƘƛǇΦ 

 

 

Nicholas Krasno is a New York-based consultant specialising in corporate governance, 
risk management, and strategic development with a special emphasis on emerging 
markets.  His practice includes corporate governance assessments and implementation for 
banks and companies, as well as advising governments, central banks and stock exchanges 
on corporate governance codes and practices.  
 
He has over thirty years of experience in the financial and banking world, and began his 
ŎƻƴǎǳƭǘŀƴŎȅ ǇǊŀŎǘƛŎŜ ƛƴ нлло ŀŦǘŜǊ ŜƭŜǾŜƴ ȅŜŀǊǎ ǿƛǘƘ aƻƻŘȅΩǎ LƴǾŜǎǘƻǊǎ {ŜǊǾƛŎŜΣ ǿƘŜǊŜ ƘŜ 
was Senior Vice President of MƻƻŘȅΩǎ CƛƴŀƴŎƛŀƭ LƴǎǘƛǘǳǘƛƻƴǎΣ .ŀƴƪƛƴƎ ϧ {ƻǾŜǊŜƛƎƴ wƛǎƪ 

Group, responsible for the management and credit analysis of banks and other companies in the emerging markets 
ƻŦ 9ŀǎǘ ŀƴŘ {ƻǳǘƘ !ǎƛŀΦ tǊƛƻǊ ǘƻ Ƙƛǎ ǎŜǊǾƛŎŜ ǿƛǘƘ aƻƻŘȅΩǎΣ aǊ YǊŀǎƴƻ ǿŀǎ ŀ ōŀƴƪŜǊ ǿƻǊƪƛƴƎ in London, Toronto and 
New York. 
 
Mr Krasno was born in England, and studied law at the University of Oxford (1971-1974). 
 

 

Youssef Nasr worked with the HSBC Group for 36 years. During his career in the HSBC 
Group, he has worked in the New York, Paris, London, Toronto, Vancouver, San Paulo and 
Dubai offices. 
 
His most recent roles were as President and CEO of HSBC Canada from 1997 to 1999,  
President and CEO of HSBC USA and North America from 1999, President of HSBC Brazil 
and the Group General Manager of South America from 2003 to 2006. In 2007, he was 
made the Chairman and CEO of HSBC Middle East and North Africa (MENA). 

 
Besides serving in HSBC, Youssef has chaired and served on boards of numerous cultural, medical, professional and 
educational associations.  He currently serves on the boards of various companies in North America in the areas of 
Private Equity, Infrastructure, Bio Technology, Electricity Generation and Real Estate. He teaches an Executive MBA 
Programme and does some consulting work. 
 
Youssef speaks fluent English, French, Arabic and Portuguese. He received his BA and MA in Mathematics from 
Cambridge University in the UK, and an MBA from the Harvard Business School in the US.  

 

 



Name  :  Designation  : 
 
 

Contact No  : 

Signature  :   Company Stamp  : Date: 

 
The ICLIF Leadership & Governance Centre 
Level 24 Dataran Kewangan Darul Takaful No 4 
 Jalan Sultan Sulaiman 50000 Kuala Lumpur Malaysia 
T: +603 2263 3888  F: +603  2263 3855  
www.fide.org.my 

Abu Dhabi Center for Corporate Governance  
(Owned by the Abu Dhabi Chamber of Commerce & Industry) 
Corniche Road, Behind ADCB Bldg, Al Jaheli Tower, 3rd Floor 
Telephone: +971 (2) 6399833  ˱ CŀȄΥ Ҍфтм όнύ соффусс  

www.adccg.ae 

United Arab Emirates 

 

GOVERNING GOVERNANCE ς GETTING IT RIGHT THE FIRST TIME 

Registration form 
Please complete the following application form and mail it to us or fax to +97126399866 

ParticipantΩǎ Details 

Full Name (Dr / Mr/ Ms): 

Preferred Name  : 

Financial Institution:  

Designation:  Chairman     Executive Director    Non-Executive Director 

                                                  Others (pls specify) 

Nationality  : 

Mailing Address  : 

 

Postcode  : City  : Country  : 

Direct Telephone  : Direct Fax  : Mobile/Cell  : 

Email Address  : 

{ŜŎǊŜǘŀǊȅΩǎ bŀƳŜΥ {ŜŎǊŜǘŀǊȅΩǎ /ƻƴǘŀŎǘ bƻΥ 

{ŜŎǊŜǘŀǊȅΩǎ 9-mail Address: 
 

Billing Contact Details 

Company  :          

Billing Address :  

 

Postcode  :  City  :              Country : 

General Telephone  : General Fax  : Website  : 

/ƻƴǘŀŎǘ tŜǊǎƻƴΩǎ bŀƳŜ  Υ            

 

 
 
 
 
 

 

Please indicate how you found out about the program: 

  Advertisement (Please specify): 

 Events / Conferences / Programs (Please specify):  

 Direct Mailing (Yes / No):  

 Website / Email:  

 Others (Please specify):  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supported by: 

                                                           


