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Decisions taken by banks profoundly impact everyone. As financial intermediaries, banks
mobilise funds from savers and channel them to capital users to finance economic activities.
Shareholders expect bankers to provide good returns on their investments and to be properly

managed to remain in business and grow.

Equally important is the fiduciary role of banks as custodians of deposits. In emerging economies
like Malaysia, banks also play important socio-economic and developmental roles. Directors of
banking institutions therefore have an enormous responsibility to shareholders and the public at
large to ensure, through effective oversight of the board, that banks are operating in a sound
manner. As banking business becomes more complex, a strong foundation in knowledge about

banking is critical.

So what is it that the banks do that makes them unique? How do banks transform liquidity and
generate profits? What are the considerations for assessing credit, and how are assets, liabilities,
capital, liquidity and risks managed? What are the challenges facing the industry today and
how is the landscape evolving? Are past business models and strategies of banking still relevant

going forward? These are some of the topics that will be covered in this programme.

OBJECTIVES

‘Banking Insights’ is a programme for directors of financial institutions with limited or minimal
experience in banking and wish to better understand the business of banking. This programme is
structured to aid directors in navigating the multi-faceted issues that confront a banking

institution, how they are managed and red flags to look out for.

This is not a programme on analytics or number crunching. It is all about the practice of banking.
It is highly interactive, and uses a combination of case studies; lectures and conversations;
supplemented with rich materials to provide you with the strategic insight and framework to

think and make decisions as practicing bankers do.



FIDE seesemes ...
PROGRAMME OUTLINE

Day1 Day 2
830 —9.00am - Registration 8.30 — 9.00am - Registration
9.00 —10.30am - The Business of Banking - 9.00 - 10.30am - Risk Management
The Nuts and Bolts (Case Study: Risk Exposure and
Risk Management at Korea First
Bank)
10.30 —11:00am - Coffee Break 1030 —11:00am - Coffee Break
11.00 = 12.30pm - Assessing Bank Financial 11.00 — 12.30pm - Performance Evaluation and
Performance and Valuation Compensation
(Case Study: Maybank 2009) (Case Study: Citibank:
Performance Evaluation)
1230 -2.00 pm - Lunch 12.30 — 2.00pm - Lunch
2.00-330pm - Credit Analysis 2.00 — 3.30pm - The Future of Commercial and
(Case Studly: Butler Lumber) Investment Banking
(Case Study:
3.30 — 4.00pm - Coffee Break e /nvestment Banking in
4.00 - 5.00pm - Managing Assets and 2008: A Brave New World
Liabilities, Liquidity and e What Happened at Citi
Solvency Group)
(Case Studly: Banc One Corp) 3.30 — 3.45pm Coffee Break
3.45 - 4.15pm - Q&A
INSTRUCTOR

Professor Nabil N. El-Hage serves as Adjunct Professor of Business

Administration at Harvard Business School (HBS) in the General
Management areq, and is also Senior Associate Dean for External Relations.
He first joined the HBS faculty in 1984, immediately after obtaining his MBA
from the School, and taught MBA finance course in 1984-85.

Prior to returning to HBS in 2003, El-Hage worked in a private equity and venture capital with
TA Associates and Advent International, as well as on the operating side, as CFO of Back Bay
Restaurant Group. He also served as Chairman and CEO of Jeepers! Inc. a private equity-financed

national chain of indoor theme parks for nearly ten years.
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El-Hage also has experience with McKinsey & Company, Inc., where he was a Research Consultant
before business school. EI-Hage has served on a dozen boards of private and public companies,
ranging from start-ups to several billion dollarsin revenues. He is currently the independent

Chairman of the MassMutual Premier Funds, a $10 billion mutual fund complex.

El-Hage graduated cum Laude from Yale University with a degree in electronic engineering
(1980), and earned his MBA with the Highest Honors, as a Baker Scholar, from Harvard Business
School in 1984, where he was awarded the Henry Ford Foundation Award for the Best First-Year
academic record, the Loeb-Rhoades Fellowship for Excellence in Finance, the Copeland

(Marketing) Award nomination, and a Dean’s Doctoral Fellowship.

El-Hage has been in Malaysia since 2005. He currently teaches in the Financial Institutions
Director’s Education (FIDE) Programme, Advanced Management Development Programme
(AMDP) in INTAN, Premier Business Development Programme (PBMP) Private Equity, Value
Creation Through M&A and Corporate Restructuring and Finance For Directors and Senior

Executives for Harvard Club of Malaysia and other financial institutions in Malaysia and the region.

Yes, please register me for the following session:-

[ 8&9June2010
L1 24 & 25 September 2010

Name:

Designation:

Financial Institution:

Contact No: (Company) (Personal) Fax No:

E-mail Address:

Secretary’s Name: Secretary’s Contact No:

Secretary's E-mail:

You may fax it to 03 — 2698 7981, drop us an email at fide®bnm.gov.my or call us at 03-2698 8044 (Wafi
— ext 8909) / (Pn. Norasikin — ext 7611) / (Anna — ext 8719).

4




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


